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Leader as Sponsor of Change

Customized Virtual Workshops

Participants

Executives, senior management, leadership 
teams, leaders of change

Prerequisites: None

Pricing: $850 / participant  
Discounts available for multiple signups from 
the same organization

Length: 4 hours + 1 hour  personalized coaching

Location: Virtual

Materials: Customized participant guide

Customization: Workshops are tailored to cur-

rent common business problems. Participants 
can sign up for pre-planned workshops on 
Levvel.ca or customized sessions can be built 

Lead organizational change and sponsor the implementation

The program is both a change management learning and a customized working session designed for 
executives and leadership teams who recognize the value of change management and want to make it a 
critical business tool for their organization. 

In these workshop, leaders will learn how to define success from a people perspective, and manage risk 
along the way. Participants will learn factors that make for successful change, assess risk against them, and 
build a change plan tailored to their needs. The workshop is broken into 3 components. 

• Two virtual workshop sessions that provide the tools and techniques to define a solid change plan
• One personal coaching session that provides 1- on-1 support. 

Current Programs

 
Redefining Productivity in Uncertain Times 

In this session, leaders will have the time and space 
to rethink what productivity means during the 
COVID-19 pandemic. Using the proven Managed 
Change methods, leaders will define what remote 
productivity looks like. They will determine how 
to measure success, measure the gap from here to 
there, define key risks to success, and create a plan 
to help people accept and adopt the new view of 
productivityp.  

Return to Work Plan 

There’s one question on everyone’s mind right now. 
What is the plan as we begin to return to work after 
the COVID-19 pandemic? Your organization likely 
has a phased approach for bringing employees back 
to the office safely, but are you prepared to manage 
the fears and emotions of your team that come with 
it? 

In this workshop, leaders will learn how to define 
success in the return to work from a people 
perspective and manage risk along the way. 
Participants will learn factors that make for 
successful change, assess risk against them, and 
build a change plan tailored to their needs.

Leaders

Program objectives

• Define the role and responsibilities as 
leaders of change

• Define the Desired State of current 
challenges, and metrics to identify “done”.

• Develop effective techniques to lead change

• Learn and apply tools and techniques to 
reduce risk and increase the probability of 


